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摘  要 
小微企业在提供就业、创造需求、促进国民经济持续稳定的增长等方面发挥
着十分重要的作用。但是，小微企业在发展的过程中，缺乏发展资金,难以获得
银行贷款，小微企业融资难的问题已经成为制约其发展的重要因素。为了支持小
微企业的发展，国家出台一系列财税、金融等方面的扶持政策，各大商业银行也
不断加大人力、物力、财力的投入,计划在小微业务上开拓出一片广阔天地，对
于小微企业的定向宽松的信贷政策正在逐步实施，部分银行特别是一些中小银行
在小微企业的融资产品服务创新上也积累了宝贵经验。湖州银行自成立以来一直
注重小微企业业务发展，并坚持立足小微，努力为其提供更多更好的金融服务。
湖州银行在小企业信贷产品和服务方面不断探索创新,从转变经营理念、创新管
理模式、调整组织架构、制定发展战略、信贷资源等方面入手，不断提升服务水
平,支持和促进小微企业持续快速健康地发展，在改进小微企业金融服务质量和
服务水平方面取得了可喜成绩，但也还存在着一些问题。本文以湖州银行小微企
业信贷业务产品创新和服务营销下，发展小微企业业务作为核心内容进行深入研
究，通过对湖州银行小微企业信贷及服务营销中存在的问题进行深入分析，并提
出了湖州银行小微企业业务的发展对策以及产品与服务营销的发展思路和建议，
结合湖州银行当地的实际情况和湖州银行实际，从信贷政策、担保方式、信用评
级体系、组织架构、风险控制等方面研究了湖州银行小微企业信贷产品与服务的
营销策略问题。 
 
 
关键词: 湖州银行；小微企业；信贷产品；服务营销 
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Abstract 
 
The development of small enterprises has played an important role in 
developing economy in our country. However, micro and small enterprises lack of 
development fund so that it is hard for those enterprises to receive bank loans, the 
financing problems of micro and small enterprises have been important factors 
which restrict their development.China has proposed a series of fiscal and taxation 
policies to support the development of micro and small enterprises, in addition, 
Chinese commercial banks have tried to increase investment in human, physical and 
financial resources to explore wider spaces in micro and small businesses, credit 
policies facing to micro and small enterprises have implemented gradually, some 
banks, especially small and medium banks have gathered precious experience in 
innovating financial products and services of micro and small enterprises.When 
exploring and innovating credit products and services of micro and small enterprises, 
Bank of Huzhou started by transferring operation concepts, innovating management 
models, adjusting the organization structures and formulating development strategies. 
Because of its constant improvement on service levels and its supports for 
developing micro and small enterprises, Bank of Huzhou has made 
gratifying achievements in improving micro and small enterprises’ service qualities 
as well as service levels. However, there are still some problems existing. The paper 
focuses on researching and analsing the credit and loan marketing problems of micro 
and small enterprises, it also presents marketing development ideas for Huzhou local 
enterprises. To combie the local economic situation with Bank of Huzhou, the paper 
has done researches on loan guarantee ways, the system of credit level, 
organizational structures and risk management. The aim of the paper is to find out 
credit products and services marketing strategies of Bank of Huzhou. 
 
Key words: micro and small enterprises; credit products; service marketing 
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